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What the Project Works are
Practical application of the competences developed in WP2
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45
communication strategies

3
countries: Italy, Germany, Malta

1
common strategic framework

Each participant translated a real organisational communication need into a structured strategy. The 
works therefore function both as learning outputs and as practical portfolio evidence for the Third 
Sector.

D002.003 collects and systematises the full set of strategies.
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The common structure
A shared model ensured comparability, practicality and replicability
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1 Organisational profile 2 Needs assessment

3 Communication objectives 4 Target audiences

5 Key messages 6 Channels and tools

7 Short-, medium- and long-term actions 8 Link with the WP2 training pathway

9 Expected results and KPIs 10 Sustainability and replicability
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How a Project Work is built
From organisational need to a measurable communication plan
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PROFILE

Understand the 
organisation, sector, 
size and digital 
maturity.

→

NEEDS

Identify communication 
gaps and organisational 
challenges. →

STRATEGY

Define objectives, 
audiences, messages, 
channels and tools. →

ACTIONS

Translate strategy into 
short-, medium- and 
long-term actions. →

MEASUREMENT

Set expected results, 
KPIs, sustainability and 
replicability.

The common model links project-based learning to real Third Sector communication needs.
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Example of the common model
Extract from D002.003
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Why the Project Works matter at the dissemination event
Participants as ambassadors and potential professionals
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Evidence of learning

The works show practical application of 
digital communication and strategic planning 
skills.

Portfolio value

Each strategy can be presented to external 
organisations as evidence of applied 
competences.

Third Sector relevance

The strategies are built around concrete 
communication needs of different types of 
organisations.

Ambassador role

Participants can explain their process, 
choices and learning journey to 
stakeholders.

Employability bridge

Project Works connect learning, skills 
validation, networking and professional 
activation.
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