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Project Kick-Off & Communication Framework

T1.1 — Kick-Off Meeting

One-day
blended session

2 representatives per partner organisation.

Key focus: establishing logistical arrangements, activity timelines, risk management plans, monitoring frameworks, communication tools, and visual identity. Concludes with comprehensive meeting
report.

Deliverable D1.1: Fully functional project website serving as the central
information hub

W

YOU(TH) WILL BE FREE


https://www.piattaformaprogetti.eu/youth-will-be-free/

Q_ WP 2 - RESEARCH PHASE

Building Capacity Through Research & Training

T2.1 — Research of Good Practices T2.2 — Training for Youth Workers

Participants: 24 youth workers (3 per partner organisation) Duration: 3 days Location: Amman, Jordan

. . . Participants: 24 youth workers, 3 experts, 1 trainer
Comprehensive research into proven youth work practices that successfully

support the inclusion of people at high risk of social exclusion. Special Intensive capacity-building programme focused on enhancing competences

emphasis on analysing the soft skills developed and utilised within these related to supporting young ex-detainees or young people at high risk of

effective approaches. criminal behaviour. Covers psychology, pedagogy, and cultural mediation
techniques.

Output: Research findings presented during the subsequent training activity

[JJ Milestone 3: Increased professional capacities verified through
questionnaires
Milestone 4: Clear identification of ideal participant profile

Made with GAMMNA
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Pilot Pathway Phase 1: From Selection to

International Exchange

T3.1 — Selection Process

Careful selection of 9 Italian participants who demonstrate potential

and commitment to the youth work pathway

T13.3 — Job Shadowing

One month of practical experience resulting in 3 project proposals
and organisation of 1 international workshop addressing EU values,

inclusion as re-education, and essential soft skills

—8
ni

T3.2 — Training Programme

9 research activities exploring youth work roles and contexts,
followed by 6 comprehensive training sessions on European values,
human rights, teamwork strategies, and project management.
Includes one-month follow-up support.

T13.4 — International Workshop

3-day event bringing together 9 young people, 24 youth workers,
and 1 facilitator to share knowledge on engaging at-risk youth,

promoting inclusion, and utilising project management tools

Made with GAMMNA
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@& PILOT PHASE 2 ’

Expanding Impact: Pilot Pathway Phase 2 & Consolidation

T13.5 — Pilot Pathway Phase 2 T13.6 — Meeting in Tunisia

Participants: 3 young people at risk per partner organisation Duration: 4 days

Participants: 24 youth workers, 3 young people, 1 facilitator, 1 project
manager

Duration: 10 days training + 1 month job shadowing

Assessment focus: Baseline fears and expectations, collaborative socio- _ o _ )
Comprehensive consolidation meeting to update the good practices manual

and guidelines, collect all research outputs, and produce Deliverable D3.3.
Includes online gathering of all young participants across partner countries.

educational animation reports, competence progression tracking, and co-
design of educational experiences

Milestone 5 Milestone 6
Increased competences of 30 young people, verified through assessment Practical activities assessment via dual questionnaires: youth worker self-
tests and practical confidence-building exercises evaluation and young participant engagement evaluation

Made with GAMMNA
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Dissemination & Multiplier Effect

T4.1 — Development of Dissemination Materials

Creation of comprehensive materials to effectively communicate project methodologies, outcomes, and
impact to wider audiences within the youth work sector and beyond.

T4.2 — Dissemination Event
n|

Copy link

Participants: 70 (blended format)
Objectives:

. Encourage participants to continue their professional pathway in youth work
*  Facilitate connections with new organisations and networks

. Launch collaborative partnerships and initiatives

*  Create multiplier effect extending project impact

*  Promote and celebrate project results to broader community

Milestone 7: Comprehensive profiling of participants to track ongoing professional development

Watch on & Youlube
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Quality Assurance & Monitoring Framework

4 D
T5.1 Setup
Establish tools, lists,

DB
o '
\

T5.2 Month 8-9

Conduct interim
monitoring

J

T5.3 Month 14-
15

Mid-term quality
review

N

\

T5.4 Month 19-
20

Pre-final compliance
check

(
T5.5 Final
Comprehensive
evaluation
N

J

Systematic quality control structure ensuring project excellence at every stage

T5.1 — Monitoring Setup

Development of questionnaires, assessment tests,
monitoring database, participant lists, and attendance
tracking systems

T5.2 — Check Meeting (Months 8—
9)

Verification and quality control of WP2 outputs;
definition of WP3 indicators

T5.3 — Check Meeting (Months 14—
15)

Quality control of Phase 1; establishment of Phase 2
monitoring tools

T5.4 — Check Meeting (Months 19—
20)

Verification of WP3 outputs; definition of WP4
indicators

T5.5 — Final Evaluation

Comprehensive monitoring and impact report
preparation, results discussion, impact analysis, and
future project proposal drafting

Made with GAMMNA



https://gamma.app/?utm_source=made-with-gamma

Project Deliverables Overview

WP1 — Communication WP2 — Research & WP3 — Pilot Pathways
Training
D1.1 — Project Website D2.1 — Guidelines for Youth D3.1 — International
Workers Workshop by Participants
D2.2 — Call for Interest D3.2 — Project Proposals
D3.3 — Report "You(th) Will
Be Free"

WP5 — Quality & Impact

D5.1 — Impact Evaluation Report

D5.2 — New Project Proposal Submission

WP4 — Dissemination

D4.1 — Dissemination
Materials
D4.2 - Final Event

Each deliverable represents a tangible outcome contributing to the project's overall success in building capacity for inclusive youth work across

partner countries.

Made with GAMMNA
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You(th) Will be Free
In numbers

Empowering marginalised youth through professional development and non-

formal education across the Mediterranean

24 Youth 30 At-Risk 8 Partner
Workers Youth Countries
Trained in Introduced to youth Implementing pilot
psychology, work as a viable training

pedagogy and career pathway programmes across
cultural mediation the Mediterranean

Made with GAMMNA
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Project Deliverables at a Glance

Core Training Activities

3 international workshops for youth workers
8 pilot training courses (6—10 days each)

1 month job shadowing experience

2 staff coordination meetings

24

Youth workers trained

Across 8 partner organisations

Knowledge Resources

c Manual for trainers on inclusive youth work methodologies

. International report on Mediterranean youth work
opportunities

. 6 project proposals ready for EU funding submission

30 3

Marginalised youth engaged Permanent pathways

Discovering career opportunities Training courses established

10+

Dissemination events

Local and international reach
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https://gamma.app/?utm_source=made-with-gamma

Expected Impact Across Multiple Levels

Individual Impact
) Youth workers: Enhanced competences in psychology and cultural mediation

At-risk youth: Increased self-esteem and awareness of potential

Professional Development

@ Acquisition of facilitation, teamwork and project management skills through hands-on experience

Organisational Capacity

E Strengthened ability to include marginalised youth in structured non-formal education pathways

Transnational Cooperation

@ Enhanced Euro-Mediterranean exchange and transferability of inclusive models
Short-Term Gains Long-Term Vision
Immediate improvements in confidence, motivation and Societal change through social cohesion, prevention of

professional competence marginalisation and active citizenship



https://gamma.app/?utm_source=made-with-gamma

Sustainability: Built to Last

Ensuring project impact extends far beyond the funding period

Educational Continuity Professional Growth

Training models, methodologies Acquired competences applied in

and pilot pathways remain ongoing work with at-risk

accessible and replicable communities

Organisational Integration

Guidelines and outputs embedded
into regular programmes and

strategies

Partnership Longevity

Transnational collaboration
continues through new proposals

and joint initiatives

[J Financial Sustainability: Project outputs serve as foundation for accessing future EU funding opportunities, ensuring continued investment in

youth inclusion

Made with GAMMNA
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Evaluation questionnaire

Please, scan the QR code or enter in your email
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Future and Post-Project Reflection Questionnaire

Please, scan the QR code or enter in your email
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