
Meeting Agenda

10:00 – 10:30 | Check-in & Registration
 Arrival of participants and informal welcome.

10:30 – 11:30 | Guided Tour @ Europa Experience
 Interactive visit highlighting European values, democracy and human rights.

11:30 – 11:45 | Short Getting to Know Each Other
 Brief introduction of participants and guests.

11:45 – 12:00 | YW-MED Journey & Key Results
 Overview of the project’s objectives, main activities and key outcomes.

12:00 – 12:15 | Voices from the Field – Greek Reality
 Short interventions by Greek LGBTQ+ realities, challenges and good practices.

12:15 – 12:30 | Short Break (15’)
 Time for rest, informal networking and water.

12:30 – 13:00 | Fishbowl Dialogue – Linking Practice, Project & Future
 Interactive dialogue between youth workers and NGOs on relevance, impact and future
cooperation.

13:00 – 13:30 | Joint Validation, Sustainability & Next Steps
 Collective feedback on project results and discussion on how to continue cooperation
beyond YW-MED.

13:30 – 13:45 | Formal Closing & Symbolic Reflection
 Final reflections, institutional thanks and official closure of the meeting.

13:45 – 13:50 | Group Photo & Departure to Lunch
 Group photo at the venue and transition to the lunch location.
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