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1. Introduction and Context of the Event

On 11 December 2025, the final dissemination event of the Erasmus+ project You(th) Will Be
Free took place in Skopje, North Macedonia, marking a key milestone in the project lifecycle.
The event was conceived as a strategic moment to consolidate and share the knowledge
generated throughout the project, present its concrete results and outputs, and reflect collectively
on its broader impact and future sustainability.

Beyond a simple presentation of outcomes, the conference functioned as a multi-stakeholder
dialogue space, bringing together project partners, youth workers, young people, civil society
organisations, and local stakeholders active in the fields of social inclusion, non-formal
education, youth empowerment, and reintegration pathways for young people in
vulnerable situations, including those affected by detention or alternative measures.

The event was hosted at the Gragjanski Resursen Centar (Citizens Resource Centre) and
organised by PEL, in close cooperation with SOS Europa, project coordinator. Its hybrid format
ensured both local engagement and transnational reach, fully aligning with the dissemination
objectives of the project.

2. Audience Profile and Participation Modalities

The dissemination event gathered approximately 70 participants, combining on-site attendance
with online participation. The audience was anonymously profiled and reflected the
multi-dimensional ecosystem addressed by the project.

Participants included youth workers and socio-educational practitioners, young people,
representatives of partner organisations, local stakeholders and activists, as well as organisations
working in vocational training and educational pathways inside and outside penitentiary
institutions.

3. Objectives of the Dissemination Event
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The dissemination event was implemented within the framework of WP4 — Dissemination and
pursued both communicative and strategic objectives.
Specifically, the event aimed to:

e present and disseminate the results, tools, and knowledge developed throughout the
project;

e officially launch and showcase the final project video (inside Deliverable D4.1) and the
Report “You(th) will be free” (Deliverable D3.3);

e stimulate dialogue on future actions, partnerships, and policy implications at local,
national, and Mediterranean levels;

e strengthen networking and cooperation among organisations, youth workers, and
institutional stakeholders, with a view to sustainability and follow-up.

In this sense, the event was not only retrospective, but also forward-looking, positioning You(th)
Will Be Free as a reference framework for future youth work and reintegration initiatives.

4. Event implementation and main contents

The event opened with participant registration followed by an institutional opening session,
featuring welcoming remarks from the host organisation PEL, Eloisa Casadei (Project
Coordinator, SOS Europa), and Francesca Ciaralli, coordinator of the project’s final report
(Deliverable D3.3). This introductory moment framed the objectives of the day, contextualised
the project within the Erasmus+ framework, and highlighted the diversity of participants present.

A comprehensive project overview then guided participants through the evolution of You(th)
Will Be Free, from its pilot phase to its broader Mediterranean dimension. The presentation
addressed the project’s three core pillars, the local activities implemented across partner
countries, the training pathways developed for youth workers, and the actions carried out with
young people at risk. Particular attention was paid to awareness-raising activities related to
juvenile detention and alternative measures, as well as to the central role of socio-educational
animation and non-formal education as transversal methodologies.
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Each partner organisation contributed with short inputs, sharing concrete practices, contextual
challenges, and lessons learned, thereby reinforcing the comparative and transnational value of
the project.

A central moment of the event was the screening of the final project video (D4.1), introduced
and moderated by Francesca Ciaralli: https://www.youtube.com/watch?v=cOjZ2amQnag

The documentary offered a powerful visual synthesis of the project’s journey, highlighting youth
workers as mentors and agents of change, the empowerment pathways of young people, and
the impact of training activities, workshops, and international exchanges. The video emphasised
collaboration, resilience, and trust as core values underpinning the project.

5. Contributions of External Guest Speakers

The programme was further enriched by two external guest speakers, whose contributions
broadened the discussion and connected youth work with complementary professional and
institutional perspectives.

Irina Tosheva, fashion designer and cultural practitioner, presented a project based on tailoring
and design workshops carried out with incarcerated women. Her intervention illustrated how
creative processes can become effective tools for social and professional reintegration,
fostering autonomy, self-expression, and identity reconstruction. By combining craftsmanship,
design, and communication strategies, the project demonstrated how creativity can support the
development of transversal skills and help counter social stigma associated with detention.

Tona Kareva Taleska, Legal Advisor at the Helsinki Committee for Human Rights, offered a
legal and human-rights-based perspective on reintegration pathways. Drawing on both ongoing
and completed projects, she addressed structural and legal challenges faced by convicted persons
and minors, highlighting the role of human rights organisations in advocacy, protection, and
access to services. Her contribution complemented the socio-educational approach of the project,
underlining the importance of integrating youth work within broader legal and institutional
frameworks.
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6. Thematic Contributions Emerging from the Project (D4.1)

The central thematic session, moderated by Francesca Ciaralli, presented three key analytical
contributions emerging from the project.

First, the discussion on the role of youth workers in the Mediterranean highlighted how
practitioners operate in highly diverse and often critical social, cultural, and economic contexts,
while sharing a common mission centred on prevention, empowerment, and reintegration.
Despite differences in national systems, strong transversal competences and shared values clearly
emerged.

Second, the focus on socio-educational animation and soft skills confirmed these elements as
fundamental for youth engagement and long-term autonomy. Creativity, communication,
teamwork, and emotional resilience were identified as essential complements to technical
training, particularly in reintegration processes.

Finally, the session on youth workers and young people: two complementary perspectives
explored the dialogue between practitioners’ experiences and young people’s voices. The
discussion reinforced the idea of youth work as a co-creation process, grounded in listening,
trust, and shared responsibility. Contributions from partners and young participants further
enriched this exchange.

7. Impact, Conclusions and Next Steps (WP5)

The concluding session synthesised the impact achieved by the project, highlighting results in
terms of youth workers trained, young people involved, and organisations strengthened.
Participants reflected on sustainability perspectives and concrete follow-up actions, including the
use of project outputs beyond the project’s lifetime.

It was emphasised that further dissemination activities will be implemented in all partner
countries.
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8. Materials Collected and Event Outputs
The dissemination event generated a comprehensive set of materials, including:

The event agenda;

Presentation slides;

Presentation by Irina Tosheva

The Report “You(th) will be free”;
The final project video (D4.1);
Photo and video documentation.

Website of the Project with focus on the event:
https://www.piattaformaprogetti.eu/youth-will-be-free/

All materials will be made publicly available on the project website, within a dedicated section
documenting the conference.
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Attachment 1: The event agenda

AGENDA
Dissemination Event - “You(th) Will Be Free”

Date: 11 December 2025

Time: 10:00 - 02:00 pm

Place: Gragjanski Resursen Centar (Citizens Resource Centre)

Meeting address: ul. Kliment Ohridski no. 21, Skopje, North Macedonia
Language: English

10:00 — 10:15 | Welcome & Registration
e Registration + signature sheet
e Welcome of participants

10:15 — 10:30 | Institutional Opening
Speakers:
e Host organisation (PEL)
e [Eloisa Casadei, Project Coordinator (SOS Europa)
e Francesca Ciaralli, Coordinator of the Report "You(th) will be free" - Deliverable
D3.3 — (SOS Europa)
Content:
Why we are here: goals of the dissemination event (D4.1 & WP4)
Overview of participants present (youth workers, youth at risk, associations,
stakeholders, embassies)

10:30 — 11:00 | Project Overview — From the Pilot to the Mediterranean Context
(WP1-WP3)
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Topics:

The 3 pillars of the project

Overview of local activities carried out by partners
Training for youth workers

Activities with youth at risk

Awareness on juvenile detention & alternative measures
Socio-educational animation and non-formal education

With:
Contribution from each partner (10 minutes each)
Optional: 1-2 short testimonies from youth workers

11:00 — 11:25 | Screening of the Final Video (Deliverable D4.1)
e Presentation by Francesca Ciaralli

11:25 — 11:40 | Coffee Break & Informal Networking

11:40 — 12:10 | Presentation by Irina Tosheva

Fashion Designer — Project with Female Prisoners

Sewing workshops in prison

Creative work as a tool for reintegration
Promotion of the women’s work through design

Q&A

12:10 — 12:40 | Presentation by Tona Kareva Taleska

Legal Advisor — Helsinki Committee for Human Rights
e Presentation of two projects (one current, one past)
e Work with convicted people and children
e Human rights challenges

12:40 — 13:25 | Presentation of the Three Key Thematic Contributions (D4.1)
Moderation: Francesca
PPT 1 — The Role of Youth Workers in the Mediterranean
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PPT 2 — Socio-Educational Animation & Soft Skills
PPT 3- Youth Workers & Young People: Two Perspectives
With:

e Short contributions from partners

e Space for 1-2 youth participants

13:25 - 13:50 | Impact, Conclusions & Next Steps (WP5)
e Project achievements (youth workers, young people, organisations)
e Sustainability and follow-up
o Where to find all deliverables and materials

13:50 — 14:00 | Final Remarks & Group Photo
e Thanks by Coordinator and Host
e Picture with participants

14:00 | Lunch and Networking
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This is not a story about punishment, but about possibility.
When you give someone a chance to create, you give them
a reason to believe again.

Fashion can be more than beauty; it can be social repair.
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MADE IN

PCF IDRIZOVO



This is not a story about punishment, but about possibility.
When you give someone a chance to create, you give them
a reason to believe again.

Fashion can be more than beauty; it can be social repair.




From isolation to inclusion
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IHAPAAOTEO D4.2 - TEAIKH EKAHAQXH ATAXYXHX

You(th) Will Be Free
WP4 — Avgyvon kot TeMKN ekONAoon

Ipooxkinon: ERASMUS-YOUTH-2023-CB
Tomog 6paong: ERASMUS-LS

Kmowog épyov: 101130743

Axkpovomo: Youth Will Be Free

Awapkera (pnveg): 24

Hpepopnvia évapéng: 1 Anpiriov 2024
Hpepopnvia Méng: 31 Maptiov 2026
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YVUPOAEG EEMTEPIKADV TPOGKEKATLEVMV OLUANTOV oovevienieeeireeereeereeneeennn 5
Oepatikéc ouUPoréC Tov mposkvyay amd To £pyo (D4.1) i 6
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1. Ewayoyn ko [Hiaicw g Ekonrloong

Yrc 11 AexepPpiov 2025 mpaypotonombnke ota Xxomo, otn Bopeio Mokedovia, 1 TeEAK
ekdniwon dtdyvong tov €pyov Erasmus+ You(th) Will Be Free, onuatodotovtag éva kopufikd
opoonuo otov KHKAo {mng Tov £pyov. H ekdMA®oN oYed1doTNKE MG L0 GTPATNYIKY CTIYUN Yo TN
OLYKEVTIPMOOT KOl OVTOAAOYT TNG YVAOONG Tov Topnyxdn ko’ 6An  didpkela Tov €pyov, TNV
TOPOVGIOCT) TOV ANTAOV OTOTEAEGUATOV KOl TOPASOTEMV TOL, KOOMG KOl Yo [ GUAAOYIKY|
OVOGTOYOOTIKN TPOGEYYIGT TOL EVPVTEPOV AVTIKTVTOL KoL TNG LEAAOVTIKNG TOV PLOGIUOTNTOC.

[Tépa amd o amAr] Tapovsiosn aToTEAEGUATOV, TO GUVEIPLO AEITOVPYNCE G YDPOG O10AGYOL
TOALOTADV EVOLOLPEPOUEVOV LEPDV, PEPVOVTOS GE EMAPT ETAIPOVG TOL Epyov, epyalOeEvoVs LE
VEOLG, VEOUG aVOPAOTOVG, OPYOVMGELS TNG KOWMVING TOV TOMTIOV KOl TOTIKOVS (Opelg mov
dPOCTNPLOTOIOVVTIOL GTOVS TOUEIS TNG KOWMVIKNAG €VTOENG, TNG UM TUMIKNAG EKTOIOELONG, TNG
EVOLVALMONG TOV VEOV Kl TOV SLOPOU®OV ETOVEVTOENG Y10 VEOLS OE EVOAMTEG KOTUGTAGELS,
cvounmepthappavopévev ekeivov mov exnpedloval amd v KpATnon 1 EVOALAKTIKA HETPO.

H exdniwon euhoéevnbnke oto Gragjanski Resursen Centar (Kévipo Ilopwv IoAtav) ot
dropyavadnke amd tov opyavioud PEL, oe otevi) cuvepyasia pe Tov cuvtoviat Tov épyov SOS
Europa. H vBp1dwkn g popen dloc@Aaice 1060 TNV TOMIKY GUUUETOYN OGO KOl TN OLOKPATIKY
AmNYNO™, GE TANPN EVOVYPALLULOT LLE TOVG GTOYOVG JLBYVLONG TOV £PYOV.

2. Hpoeii Kowod ko Tpoémor Xoppetoyms

H exdniwon didyvong cuykévipwoe mepimov 70 GUUUETEYOVTEG, GLVOVALOVTOG PLGIKT TOPOVCIN
KoL S1OIKTVOKT GLUUUETOYN. To KOO KOTOYPAONKE OVOVVLL KO AVTOVAKAOVGE TO TOAVILIGTUTO
01KOGVGTN L0 GTO 07010 amevBvVETOL TO £pYO.

Ov ovppetéyovteg mepthdpufovay  epyalOPEVovg pHe VEOLG KOU  KOWVOVIKOTOOOYWYIKOVG
EMOYYEAUATIEG, VEOLS AVOPAOTOVG, EKTPOCOTOVS TMV OPYUVACEDV-ETAIP®V, TOTIKOVS QPOPEIS Kot




YOUTH WILL ~ FREE
N\ 17

Co-funded by 0es
the European Union

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily
reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither the European
Union nor EACEA can be held responsible for them.

aKTIPLOTEG, KOOMOG Kol OPYOVIGHOVG TOV dPOCTIPLOTOLOVVTOL GTIV EMAYYEALATIKY KATAPTION KOt
0€ EKTOOELTIKES O100POUESG EVTOG KOl EKTOC COPPOVICTIKMV WOPLUATOV.

3. X16y01 5 Exdnimong Awayvong

H exonlwon S1dyvong viomomdnke oto mhaicio tov WP4 — Audyvon kot emdioée 1000
EMKOVOVIOKOVG OGO Kol GTPATNYIKOVS GTOYOVC.

YUYKEKPIUEVA, 1 EKONAWDGCT) GTOYEVE:

OTNV TOPOVGINoT Kol O1GYV0oT TOV ATOTEAECUAT®V, TOV EPYUAEIDV KOl TNG YVOONG TOV
avamTHYONKaY KaTd TN SIIPKELL TOV EPYOV”

omv emionun mopovciaon Kot TPoPorn Tov TEAIKOL Pivieo Tov €pyov (evtOG TOL
[Mopadotéov D4.1) ko ¢ ExBeong «You(th) Will Be Free» (ITapadotéo D3.3)

oTNV €VIGYVLOT TOV JHAOYOL Y10, LEAAOVTIKEG OPAGCELS, GUVEPYOCIEG KOl EMNTMCEIS GE
EMINESO TOMTIKOV GE TOTIKO, £6VIKO KOl LEGOYELNKO EMIMESO”

OTNV EVOLVAL®MOT] TNG OIKTOMONG KOl TNG CLVEPYUGTOG LETAED OpYAVIGUAV, epYAlopéVeV
Le VEOUG Kot BeSIKAOV pOpE®V, LE TPOOTTIKN TN PLOCIUOTNTO KOL T1] GUVEXELNL.

Y7ro avti v €vvola, 1 ekdNAmon Ogv elxe HOVO OVOOPOUIKO YOPOKTNPO, OAAG KO TPOOTTIKY)

npog 10 uéALov, tomobetwvtag To You(th) Will Be Free wg mhaicto ava@opdg yio LEAAOVTIKES
TPMTOPOVAIEG GTOV TOUEN TG VEOANLOG KO TNG EXAVEVTAENC.

4. Yhomoinon g Exonimong ko Kopwa Ilepreyopeva

H exdniwon Eekivnoe pe v £yypoen TV GUUUETEYOVI®V Kol akolovOnoe Beouikn evapkTiplo
ouvedpla, Le YOpETIGHOVG omd Tov opyaviopd vrrodoyns PEL, tv Eloisa Casadei (Xvvtoviotpla
‘Epyov, SOS Europa) kot ™ Francesca Ciaralli, cuvtoviotpla tng teMkng €kBeomng tov £pyov
(ITapadotéo D3.3). H eicaymykn avt) evotnta KaBdpioe Tovg 6tOY0vG TG NUEPAS, TOToBETNGE
10 £py0 OTO TAOIGIO0 TOL TPOYpAppatog Erasmus+ kot avédelEe tnv moKIAopopia TV
GUUUETEXOVTIMV.
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211 GLVEYELD TOPOVCIAGTNKE UKL OAOKANPOUEVT] ETIOKOTNGT TOL £PYOV, KOOOINYADVTOS TOVG
ovppetéyovteg oty e&€MEN tov You(th) Will Be Free, and tv mhotikn 00 @dorn €mg ™
dlevpupévn pecoyelakn tov didotacn. H mapovsioorn kdivye Toug TPEIS Pactkons TUAMVES TOL
£PYOV, TIG TOTIKEG SPACTNPLOTNTEG TOV VAOTOMONKAY OTIC YDPES TOV ETOUPWV, TIG EKTALOEVTIKEG
Stdpopég Yoo epyalOpHeEVOVS e VEOUS Kol TIS OPACELS TOL TPUYUOTOTOWONKAV e VEOVS GE

kivouvo. Idwitepn éppacn d60nke otig Opdcelg gvausOnTomoinong oyeTikd pe v Kpdtnon
AVNATK®OV Kot To EVOAAOKTIKG PETPO, KAO®DS KO GTOV KEVIPIKO POAO TG KOWVMVIKOTOIOOYMYIKNG
ELYOYOONG KoL TNG U TUTIKNG EKTaidevong ¢ optlovtiwv pebodoroymy.

Kd&Be etaipog ocuvéfadre pe odviopeg mopepupdoets, Tapovstdloviag GUYKEKPIUEVES TPOKTIKES,
TPOKANGELS TOV €KACTOTE TANIGIOV KOl JWOAYUOTO 7OV ovTANONKav, evioyhoviog £I61 1
OLYKPLTIKN Kot dtakpatikn a&io tov épyov.

Kevtpum otiyun mg exkdnioong anotédese | mpofoir) Tov telkov Pivieo tov €pyov (D4.1), to
omoio TOPOVGLAGTNKE Kot GLVTOVIGTNKE ano ™ Francesca Ciaralli:
https://www.youtube.com/watch?v=cOjZ2amQna8

To vioKipavtép mpocipepe Lo 1o LPT OTTIKN GVVOEST TG TOPEiNG TOV EPYOV, OVAOEIKVOOVTOG
TOVG €PYAlOUEVOVG e VEOUG (OC HEVTOPES Kol POPELS QAAYNG, TIC SLOOPOUES EVOLVALMONG TOV
VE®V KOL TOV OVTIKTUTO TOV EKTOOEVTIKMOV dPAGTIPLOTHTOV, TOV EPYOCTNPIOV Kol TOV debvav
avtoAlrayov. To Bivieo tovioe ) cuvepyacia, TV avOEKTIKOTN T KOL TNV EUTIGTOGHVI 0OG Pactkég
a&ieg mov onpilovv 10 €pyo.

5. Zvpporéc EEmtepikav Mpookekinpévov Opiintov

To mpoypappo eUmTAOVTIOTNKE TEPALTEP® LE TN GUUUETOYN 0V0 EEMTEPIKAOV TPOCKEKANUEVOV
OLANTOV, TOV OToiwV ol TapeUPAcels dievpuvay T cu{NTNoN Kol GLVESESOV TV EPYACIia LE
VEOLG L€ CUUTANPOUATIKEG ETAYYEAUATIKES KOl OEGLIKEG TPOGEYYIGELS.

H Irina Tosheva, oyedidotplo pOdOG Kol TOATIOTIKY €mOyyeApaTioc, mopovsioce €va €pyo
BacioUéVo € EPYOSTAPLO. PATTIKNG KOl GYEIIAC OV TOL VAOTOMONKAY [LE YOVOTKES KPOTOVEVEC.
H mopéupaocn tg avédelée mmdg ot INUIOVPYIKEG OOIKOGIES UTOPOVV VO OMOTEAEGOLV
OTOTEAECUOTIKG €PYUAEID KOWOVIKNAG KOl EMOYYEAUOTIKNG EMAVEVTAENG, EVIGYVLOVIOG TNV
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QLTOVOUID, TV AVTOEKPPOCT) Kot TNV avadounomn g tavtdtntas. Xuvovdlovtog tn xeypoteyvia,
TOV GYEOL0CUO KOl OTPUTNYIKEG EMKOVMVING, TO £PY0 £0€1EE TMG 1 ONUIOVPYIKOTNTO UTOPEL VoL
vroopitel Vv avdmtuén optlldvTiov SeE10THTOV KOl VO GUUPAAEL GTNV KOTOTOAEUNGN TOV
KOW®VIKOD GTIYLLOTOG TOV GUVOEETAL LE TNV KPATNOM).

H Tona Kareva Taleska, vopkn ocoppoviog omv Emitpony tov Elcivkt yo ta AvBpomiva
Ao1dUATO, TPOCEPEPE O VOUIKT Kol PACICUEV] GTO avOPOTIVO STKOUMUOTO OTTIKY OTIC
SO POUES EMOVEVTOENG. AVTADVTOS Ol Epya o€ e£EMEN KOl OAOKANPOUEVA, OVEAVGE TIG OOLKEG
KOl VOLUKEG TPOKANGELS TOV OVTIUETOTILOVV KOTAOIKOGUEVO ATOLO KOl OVAALKOL, 0VOOEIKVHOVTOG
TOV POLO TOV 0PYOVAOGEMY OVOPOTIVOV SIKUMUATOV GTNV VREPAGTICT), TV TPOCTUCIO Kol TV
npocPacn oe vnpeciec. H cupforn g COUTANPOGE TNV KOWVOVIKOTALOAY®OYIKN TPOGEYYIOT] TOL
épyov, voypappifovtag t onuacio g £vTaéng g epyaciog te vEoug o€ evphTEPA VOLIIKE Kot
Beopikd mAaiota.

6. Ogpotikég Zvppoiréc mov Ipoékvyav andé to 'Epyo (D4.1)

H kevtpn Ogpotikn ovvedpia, pe suvroviotpia t Francesca Ciaralli, mapovcioace tpeig factés
AVOALTIKES GUUPOAEC TOV TTPOEKLY AV OO TO £PYO.

[IpdTov, n culnnon ya tov péoAo TV epyalopévav e véoug ot Mecdyelo avedeiEe Ttov Tpdmo
e TOV 0010 Ol EMAYYEALOTIEG OPAGTNPLOTOLOVVTOL GE 1O10UTEPO OLOPOPETIKA KOl GLUYVE Kpioa
KOW®VIKA, TOMTIGUIKE KOl OIKOVOIKA TAic1o, Holpaldlevol @GTOCO Lo KOWVE OTOGTOAN TTOL
eotidlel oty TPOANYY, TV evouvaumon kot v eravévtaln. [apd tig dtpopéc petald twv
EOVIKOV cLOTNUATOV, avadelyOnKay Gaedg 1oyvpEig optlovTieg 6e&10TNTES Kol KOWES adiec.

Agbtepov, M €0TIOON OTNV  KOWOVIKOTOOAY®YIKY EUYOHY®ON Kol OTIS MMEG OeEIOTNTES
emPefainoe tn OepeAiddn onupocioo TOVG Yo T GUUUETOYN TOV VEMV Kol TN HOKPOTPOOesun
avtovopia tovc. H dnpovpywodmta, n emkovovia, 1 opadiky pyacio Kot 1 cuvolsOnpoatikn
AVOEKTIKOTNTO aVOYyVOPIGTNKOY MG OVGLOOT CUUTANPAOUATO THG TEXVIKNG KOTAPTIONG, 01aiTEPQ
OTIG O10OIKOGIEG ETOVEVTUENC.

Téhog, n cvvedpia «Epyalopevol pe véoug Kot vEoL: V0 GUUTANPOUATIKES OTTIKES) JEPEVVNGE
TOV OLIAOYO HETOED TV EUTEIPLOV TOV EMOYYEALOTIOV KOl TOV QoVOV TV véov. H culfton
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evioyvoe TV avTiAnyn g epyaciog e vEéoug og dtadikaciog cuv-onpiovpyioc, Paciopévng oty
aKpOOGT, TNV EUTIGTOGVUVT KOl T GLALOYIKY €VOVVY. Ot cuuPoréc TV ETAipOV Kol TOV VEOV
CUUUETEYOVTIOV EUTAOVTICOV TEPULTEP® CVTH TNV AVTOAALYN.

7. Avtiktvmog, Zvpnepdopata ko Endopeva Bijpata (WPS)

H katoAnktikr] cvvedpio cuvOyise Tov avtikTumo mov enttedyOnke and 10 £pyo, avadEKvHovTog
ATOTEAEGUOTO WG TPOG TOV aPlOUd TV pyalopéVaV LE VEOVS TOV EKTOLOEVTNKAY, TOV VEOV TOV
CUUUETEIYOV KOl TOV OPYAVICUAOV TOL eVioyVOnkay. Ot GUUUETEXOVTEG OVOGTOYACTNKAY TIG
TPOONTIKEG PLOGIHOTNTOG KOL TIG CUYKEKPIUEVES OPAGEIS GUVEXELONS, CUUTEPIAAUPOVOLEVIS TNG
a£10moiNoNG TOV TOPASOTEMY TOV £PYOV TEPAV TNG OEPKELAS TOV.

Toviotnke 611 Ba VAOTOMBOHV TEPAITEP® OPAGELS dLAYLONG GE OAES TIC YDPEG-ETAIPOVG,.
8. Yhko mov XvriéyOnke ko Hopadotéa tng Ekonioong

H exdnioon didyyvong mapnyaye Evo OAOKANPOUEVO GOVOAO VAIKOV, TOL TEPIAaUPAaveL:

TO TPOYPOLLLLA TG EKONAMONG

napovctioelg (slides):

napovcioon tng Irina Tosheva:

v ExBeon «You(th) Will Be Free»-

10 TeEMKO Bivieo tov épyov (D4.1)
(POTOYPAPIKT] KOl OTTIKOOKOVGTIKT TEKUNPImOT).

IotoTOmOC TOV £pYyOV e €101KN EVOTNTA Yo TV EKONAWON:
https://www .piattaformaprogetti.eu/youth-will-be-free/

OXo 10 VA6 Ba drotebel INUOGLO GTOV IGTOTOTO TOL £PYOL, GE EIO1KT EVOTNTO TEKUNPIMOONS TOV
ouvvedpiov.
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9. Hapaptipata
[Mopapmua 1: Ipdypappa g ekdNAmong

[Mopapmuo 2: DoToypaeikd VAKO
Mopapmpua 3: Mopovcioon g Irina Tosheva

Hoapaptnua 1: Hpoypopnoe tne Ekonimong
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IMPOI'PAMMA
Exénioon Awgyvoeng — “You(th) Will Be Free”

Hpepopnvia: 11 Agkepfpiov 2025

Qpa: 10:00 — 14:00

Toémog: Gragjanski Resursen Centar (Kévtpo [Mopwv [ToAtdv)

AebBvvon cvvavinong: ul. Kliment Ohridski ap. 21, Zkéma, Bopeio Makedovia
Maooa: Ayylkd

10:00 — 10:15 | Yrodoyn xkor Eyypaon
Eyypaogn + ¢OALO vroypap®v
Kolmwcdpiopa ocoppeteyoviov

10:15 - 10:30 | Ocopxi) 'Evapén

Opintéc:

Opyaviopog vrodoyns (PEL)

Eloisa Casadei, vvtoviotpia 'Epyov (SOS Europa)

Francesca Ciaralli, Xvvtoviotpro ¢ Exfeong “You(th) Will Be Free” — IMapadotéo D3.3 (SOS
Europa)

[Tepreyopevo:

INoarti Bprokdpacte d®: 6TOYOL TNG EKONA®ONG d1dyvong (D4.1 & WP4)

Emokomnon tov cuppetexoviov (epyaldpevorl e vEOLs, VEOL GE KIvOuVo, 0pYOVMGELS, POPELS,
npecPeiec)

10:30 — 11:00 | ITapovsiaon Tov ‘Epyov — Ano tnv [Ihotikn ®don oto Mecoysroko
IMiaico (WP1-WP3)

Oepoatcéc:

O1 Tpelg MuA®VES TOV £pYOV

Emokomnon tov Tomik®v SpacsTnploTHTeV TOV ETAp®V

Exnaidevon epyalopévav pe véoug

Apdioelg pe véovg og kivouvo

——
-~ . = 3 i L(c'\ \
.-uu‘%?) e G ORAaY 4
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EvatsOnromoinon yia v kpdtnomn avnAikov Kot To eVOALAKTIKG LETPOL
Kowvovikomadayoyikn epydymaon Kot Un TumKY| EKToidgvuon

Me:
YvpPoin and k6O etaipo (10 Aemtd o KabEvoC)
[Ipoarpetika: 1-2 cuvropeg poptupieg epyalopeEVOV e VEOLG

11:00 — 11:25 | IIpopoin Tov Tehkov Bivreo (Ilapadotéo D4.1)
[Mopovciaon: Francesca Ciaralli

11:25 - 11:40 | Avdreyppo Kagé & Atvrn Aiktvoon

11:40 — 12:10 | ITapovsiaon tn¢ Irina Tosheva
Yyeddotpro poédag — Epyo pe yovaikeg kpatoOueveg
Epyoaotiplo pamtikig otn uAakn

H dnpovpykn epyacio wg epyareio emavéviaing
[TpomOnom Tov £PYOV TV YUVOUKOV HEGH TOL GYEOIAGILOV
Epotoeg & amavinoelg

12:10 — 12:40 | IHapovciaon tnc Tona Kareva Taleska

Nopukr eoppoviog — Enttpornn tov EAcivit yia ta AvOpdmive Atkoudpoto
[Mapovciaon dvo Epymv (evdg oe eEEMEN Kat EVOG OAOKANPOUEVOL)
Epyocio pe katadikacpuévo dTopo Kot mondtd

[TpoxkAnocelg avlpoOTiveoy SIKU®OUATOV

12:40 — 13:25 | Ilapovciaon Tov Tprov Kiprov Ogpoatikov Xopporov (D4.1)
Yvvtoviopog: Francesca

PPT 1 — O porog twv epyalopévav pe véovg otn Mecodyelo

PPT 2 — Kowovikoradaymyikn epyoyoon & Nreg 0e510TnTeg

PPT 3 — Epyalopevot pe véoug kat véot: 000 OmTIKEG

'vq
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Me:
YOvTopeg TopeUPACELS OO TOVG ETAIPOVG
Xdpog yio 1-2 vEOLg GUUUETEXOVTEG

13:25 - 13:50 | Avtiktvmog, Xopunepdopoato & Exopevo Bjpata (WPS)
Emtevypata tov épyov (epyalopevol pe véoug, vEot, 0pYavIGLOL)
Bioowotrta kot cuvéyeia

[To® Ba Ppeite Gha Ta TAPASOTEN KOL TO VAKO

13:50 — 14:00 | Temkég Hapatnpioeig & Opadwkn ®otoypagia
Evyopiotieg amd Tov GLVIOVIGUO Kol TOV 0pYOVIGHO VITOSOYNG
Opadtkn OTOYPUEI LE TOVS GUUUETEYOVTEG

14:00 | I'edpa ko Atktv®on
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Hopaptnpe 2: PATOTPAPIKO YAIKO

Skopj, 11122025
e
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TRANCESCA CIA

Skopje, 11.12.2025
Screening of the Final Video
Francesca Clarall
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MADE IN

PCF IDRIZOVO



This is not a story about punishment, but about possibility.
When you give someone a chance to create, you give them
a reason to believe again.

Fashion can be more than beauty; it can be social repair.




From isolation to inclusion
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visible change and impact

3eneHa tepaca I'TL,
26.08.2025 (BTOpHMK)
18:30 - 20:30
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@madeinidrizovo
+389 70 627 479
madeinidrizovo@gmail.com
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DELIVERABLE D4.2 - EVENTO FINALE DI DISSEMINAZIONE

You(th) Will Be Free

WP4 — Disseminazione ed evento finale

Bando: ERASMUS-YOUTH-2023-CB
Tipo di azione: ERASMUS-LS

ID: 101130743

Acronimo: Youth Will Be Free
Durata (mesi): 24

Data di inizio: 1 aprile 2024

Data di fine: 31 marzo 2026
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1. Introduzione e contesto dell’evento

L’11 dicembre 2025 si ¢ svolto a Skopje, Macedonia del Nord, I’evento finale di disseminazione
del progetto Erasmus+ You(th) Will Be Free, segnando una tappa fondamentale nel ciclo di vita
del progetto. L’evento €& stato concepito come un momento strategico per consolidare e
condividere le conoscenze generate nel corso del progetto, presentare i risultati e gli output
concreti e riflettere collettivamente sul suo impatto piu ampio ¢ sulla sostenibilita futura.

Oltre a una semplice presentazione dei risultati, la conferenza ha funzionato come uno spazio di
dialogo multi-stakeholder, riunendo partner di progetto, youth worker, giovani, organizzazioni
della societa civile e stakeholder locali attivi nei settori dell’inclusione sociale, dell’educazione
non formale, dell’empowerment giovanile e dei percorsi di reintegrazione per giovani in
situazioni di vulnerabilita, inclusi coloro coinvolti in contesti di detenzione o in misure
alternative.

L’evento si ¢ svolto presso il Gragjanski Resursen Centar (Centro Risorse per i Cittadini) ed ¢
stato organizzato da PEL, in stretta collaborazione con SOS Europa, coordinatore del progetto. Il
formato ibrido ha garantito sia il coinvolgimento locale sia una dimensione transnazionale, in
piena coerenza con gli obiettivi di disseminazione del progetto.

2. Profilo del pubblico e modalita di partecipazione

L’evento di disseminazione ha coinvolto circa 70 partecipanti, combinando la presenza in loco
con la partecipazione online. Il pubblico ¢ stato profilato in forma anonima e ha riflettuto
I’ecosistema multidimensionale a cui il progetto si rivolge.

I partecipanti includevano youth worker e operatori socio-educativi, giovani, rappresentanti delle
organizzazioni partner, stakeholder locali e attivisti, nonché organizzazioni attive nella
formazione professionale e nei percorsi educativi all’interno e all’esterno degli istituti
penitenziari.

3
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3. Obiettivi dell’evento di disseminazione

L’evento di disseminazione ¢ stato realizzato nell’ambito del WP4 — Disseminazione e ha
perseguito obiettivi sia comunicativi che strategici.

In particolare, I’evento mirava a:

e presentare ¢ diffondere i risultati, gli strumenti e le conoscenze sviluppate durante il
progetto;

e lanciare ufficialmente e valorizzare il video finale di progetto (incluso nel Deliverable
D4.1) e il Report “You(th) Will Be Free” (Deliverable D3.3);

e stimolare il dialogo su azioni future, partnership e implicazioni di policy a livello locale,
nazionale e mediterraneo;

e rafforzare il networking e la cooperazione tra organizzazioni, youth worker e stakeholder
istituzionali, in un’ottica di sostenibilita e follow-up.

In questo senso, I’evento non ¢ stato solo retrospettivo, ma anche orientato al futuro,
posizionando You(th) Will Be Freecome quadro di riferimento per iniziative future di youth work
e reintegrazione.

4. Svolgimento dell’evento e contenuti principali

L’evento si ¢ aperto con la registrazione dei partecipanti, seguita da una sessione di apertura
istituzionale con 1 saluti dell’organizzazione ospitante PEL, di Eloisa Casadei (Project
Coordinator, SOS Europa) e di Francesca Ciaralli, coordinatrice del report finale del progetto
(Deliverable D3.3). Questo momento introduttivo ha inquadrato gli obiettivi della giornata,
contestualizzato il progetto all’interno del programma Erasmus+ e valorizzato la diversita dei
partecipanti presenti.

E seguita una panoramica completa del progetto, che ha accompagnato i partecipanti attraverso
I’evoluzione di You(th) Will Be Free, dalla fase pilota alla dimensione mediterranea. La
presentazione ha affrontato i tre pilastri fondamentali del progetto, le attivita locali realizzate nei
Paesi partner, i percorsi formativi per youth worker e le azioni svolte con giovani a rischio.
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Un’attenzione particolare ¢ stata dedicata alle attivita di sensibilizzazione sulla detenzione
minorile e sulle misure alternative, nonché al ruolo centrale dell’animazione socio-educativa e
dell’educazione non formale come metodologie trasversali.

Ogni organizzazione partner ha contribuito con brevi interventi, condividendo pratiche concrete,
sfide contestuali e lezioni apprese, rafforzando cosi il valore comparativo e transnazionale del
progetto.

Un momento centrale dell’evento ¢ stato la proiezione del video finale di progetto (D4.1),
introdotta e moderata da Francesca Ciaralli:
https://www.youtube.com/watch?v=cOjZ2amQnag

Il documentario ha offerto una potente sintesi visiva del percorso del progetto, mettendo in luce
il ruolo dei youth worker come mentori e agenti di cambiamento, 1 percorsi di empowerment dei
giovani e I’impatto delle attivita formative, dei workshop e degli scambi internazionali. Il video
ha enfatizzato la collaborazione, la resilienza e la fiducia come valori fondamentali alla base del
progetto.

5. Contributi di relatori esterni

Il programma ¢ stato ulteriormente arricchito da due relatori esterni, i cui interventi hanno
ampliato la discussione e collegato il youth work a prospettive professionali e istituzionali
complementari.

Irina Tosheva, fashion designer e operatrice culturale, ha presentato un progetto basato su
laboratori di sartoria e design realizzati con donne detenute. Il suo intervento ha mostrato come 1
processi creativi possano diventare strumenti efficaci di reintegrazione sociale e professionale,
favorendo autonomia, auto-espressione e ricostruzione dell’identita. Combinando artigianato,
design e strategie di comunicazione, il progetto ha dimostrato come la creativita possa sostenere
lo sviluppo di competenze trasversali e contrastare lo stigma sociale legato alla detenzione.

Tona Kareva Taleska, consulente legale presso il Comitato di Helsinki per i Diritti Umani, ha
offerto una prospettiva giuridica e basata sui diritti umani sui percorsi di reintegrazione. Partendo
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da progetti in corso e conclusi, ha affrontato le sfide strutturali e legali che coinvolgono persone
condannate e minori, evidenziando il ruolo delle organizzazioni per 1 diritti umani nella tutela,
nell’advocacy e nell’accesso ai servizi. Il suo contributo ha completato 1’approccio
socio-educativo del progetto, sottolineando I’importanza di integrare il youth work in quadri
giuridici e istituzionali pit ampi.

6. Contributi tematici emersi dal progetto (D4.1)

La sessione tematica centrale, moderata da Francesca Ciaralli, ha presentato tre contributi
analitici chiave emersi dal progetto.

In primo luogo, la riflessione sul ruolo dei youth worker nel Mediterraneo ha evidenziato come
gli operatori agiscano in contesti sociali, culturali ed economici altamente diversificati e spesso
critici, condividendo perd una missione comune orientata alla prevenzione, all’empowerment e
alla reintegrazione. Nonostante le differenze tra i1 sistemi nazionali, sono emerse chiaramente
competenze trasversali e valori condivisi.

In secondo luogo, I’attenzione all’animazione socio-educativa e alle soft skills ha confermato
questi elementi come fondamentali per il coinvolgimento dei giovani e per 1’autonomia a lungo
termine. Creativita, comunicazione, lavoro di squadra e resilienza emotiva sono stati identificati
come complementi essenziali alla formazione tecnica, in particolare nei processi di
reintegrazione.

Infine, la sessione “youth worker e giovani: due prospettive complementari” ha esplorato il
dialogo tra le esperienze degli operatori e le voci dei giovani. La discussione ha rafforzato 1’idea
del youth work come processo di co-creazione, fondato sull’ascolto, sulla fiducia e sulla
responsabilita condivisa. I contributi dei partner e dei giovani partecipanti hanno ulteriormente
arricchito il confronto.
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7. Impatto, conclusioni e prossimi passi (WP5)

La sessione conclusiva ha sintetizzato I’impatto raggiunto dal progetto, evidenziando i risultati in
termini di youth worker formati, giovani coinvolti e organizzazioni rafforzate. I partecipanti
hanno riflettuto sulle prospettive di sostenibilita e sulle azioni concrete di follow-up, inclusa la
valorizzazione degli output di progetto oltre la sua durata formale. E stato sottolineato che
ulteriori attivita di disseminazione saranno realizzate in tutti i Paesi partner.

8. Materiali raccolti e output dell’evento
L’evento di disseminazione ha prodotto un insieme completo di materiali, tra cui:

Agenda dell’evento;

Slide di presentazione;
Presentazione di Irina Tosheva;
Report “You(th) Will Be Free”;
Video finale di progetto (D4.1);
Documentazione fotografica e video.

Sito web del progetto con sezione dedicata all’evento:
https://www.piattaformaprogetti.eu/youth-will-be-free/

Tutti 1 materiali saranno resi pubblicamente disponibili sul sito del progetto, in una sezione
dedicata alla documentazione della conferenza.

Allegati

Allegato 1: Agenda dell’evento
Allegato 2: Galleria fotografica
Allegato 3: Presentazione di Irina Tosheva
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Allegato 1: Agenda dell’evento

AGENDA
Evento di disseminazione — “You(th) Will Be Free”

Data: 11 dicembre 2025

Orario: 10:00 — 14:00

Luogo: Gragjanski Resursen Centar (Centro Risorse per i Cittadini)
Indirizzo: ul. Kliment Ohridski n. 21, Skopje, Macedonia del Nord
Lingua: Inglese

10:00 — 10:15 | Accoglienza e registrazione
Registrazione + foglio firme
Benvenuto ai partecipanti

10:15 - 10:30 | Apertura istituzionale

Relatori:

Organizzazione ospitante (PEL)

Eloisa Casadei, Project Coordinator (SOS Europa)

Francesca Ciaralli, Coordinatrice del Report “You(th) Will Be Free” — Deliverable D3.3
(SOS Europa)

Contenuti:

Perché siamo qui: obiettivi dell’evento di disseminazione (D4.1 & WP4)

Panoramica dei partecipanti presenti (youth worker, giovani a rischio, associazioni,
stakeholder, ambasciate)

10:30 — 11:00 | Panoramica del progetto — Dalla fase pilota al contesto mediterraneo
(WP1-WP3)

Temi:

I 3 pilastri del progetto

Panoramica delle attivita locali realizzate dai partner

<,
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Formazione per youth worker
Attivita con giovani a rischio
Sensibilizzazione sulla detenzione minorile e sulle misure alternative

Animazione socio-educativa ed educazione non formale
Con:

Contributo di ciascun partner (10 minuti ciascuno)
Opzionale: 1-2 brevi testimonianze di youth worker

11:00 — 11:25 | Proiezione del video finale (Deliverable D4.1)
Presentazione a cura di Francesca Ciaralli

11:25 — 11:40 | Coffee break e networking informale

11:40 — 12:10 | Presentazione di Irina Tosheva
Fashion designer — Progetto con donne detenute
Laboratori di sartoria in carcere

Il lavoro creativo come strumento di reintegrazione
Promozione del lavoro delle donne attraverso il design
Domande e risposte

12:10 — 12:40 | Presentazione di Tona Kareva Taleska
Consulente legale — Comitato di Helsinki per i Diritti Umani
Presentazione di due progetti (uno in corso e uno concluso)
Lavoro con persone condannate € minori

Sfide in materia di diritti umani

12:40 — 13:25 | Presentazione dei tre principali contributi tematici (D4.1)
Moderazione: Francesca

PPT 1 — 1l ruolo dei youth worker nel Mediterraneo

PPT 2 — Animazione socio-educativa e soft skills

PPT 3 — Youth worker e giovani: due prospettive
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Con:
Brevi contributi dei partner
Spazio per 1-2 giovani partecipanti

13:25 — 13:50 | Impatto, conclusioni e prossimi passi (WP5)
Risultati del progetto (youth worker, giovani, organizzazioni)
Sostenibilita e follow-up

Dove trovare tutti i deliverable e 1 materiali

13:50 — 14:00 | Conclusioni finali e foto di gruppo
Ringraziamenti da parte del coordinamento e dell’organizzazione ospitante
Foto con i partecipanti

14:00 | Pranzo e networking
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Attachment 2: PHOTO GALLERY
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Skopje, 11.12.2025
Sereening of the Final Video
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PCF IDRIZOVO



This is not a story about punishment, but about possibility.
When you give someone a chance to create, you give them
a reason to believe again.

Fashion can be more than beauty; it can be social repair.




From isolation to inclusion
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visible change and impact
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ofdpasyBaaT Hy>XHO cTaBoBuUTe Ha EBponckaTta YHuja unu Ha M3BpLuHaTta areHumja 3a obpasoBaHue v kyntypa Ha EBponckata YHuja
(EACEA). Huty EBponckata YHuja Huty EACEA He moxat fa ce cMeTaaT 3a OAroBOPHM 3a HUB.

WCIIOPAYAH PE3VJITAT D4.2 - 3ABPIIIEH HACTAH 3A
JTMCEMUHAIIAJA

You(th) Will Be Free
WP4 — JlucemnHanuja u 3aBpiuieH HACTaH

[ToBuk: ERASMUS-YOUTH-2023-CB
Tun Ha akmja: ERASMUS-LS

N: 101130743

Axponum: Youth Will Be Free
Bpemerpaemwe (Mecenn): 24

Jarym Ha nouetok: 1 anpun 2024
JlatyMm Ha 3aBpinyBamwe: 31 mapt 2026
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®uHaHcupaHo op Esponckata YHuja. CTaBoBWTE M MUCnewaTa M3paseHu OBAE Ce MCKIYYMBO Ha aBTOPOT/aBTOpPWUTE W He
ofdpasyBaaT Hy>XHO cTaBoBuUTe Ha EBponckaTta YHuja unu Ha M3BpLuHaTta areHumja 3a obpasoBaHue v kyntypa Ha EBponckata YHuja
(EACEA). Huty EBponckata YHuja Huty EACEA He moxat fa ce cMeTaaT 3a OAroBOPHM 3a HUB.

COAP/KUHA
1. BOBEI M KOHTEKCT HA HACTAHOT ...ccvveureenieennreeneennreenneesreenseensneensees 3
2. Tlpodun Ha MyOAMKATA K HAUMHH HA YUECTBO ....vevvenreeneenireeeeneenes 3
3. lLlenu Ha HACTAHOT 33 JUCEMHHAIM]A .....ouvenveeereeneennenrenrenenneeneneenes 4
4. HVMruieMeHTalMja Ha HACTAHOT U TJIABHU COIPIKUHHU ....c.veveenvennnene. 4
5. IIpunoHecu Ha HAIBOPELIHU TOCTUH-TOBOPHHULIM .....ooeenvreennneeennneen. 6
6. Temarcku npuaoHeCH Ipoussie3eHu o NPoeKToT (D4.1) ..........c..... 7
7. Bnujanue, 3aKiaydony u cieaHu 4ekopr (WPS) .o, 7
8. CoOpaHu MaTepUjaIl U PE3YATATH O HACTAHOT ..cccvervverreeuereeenneennens 8

[Tpuior 1: Arenna
[Tpuor 2: ®oto ranepuja

[Tpunor 3: IIpe3entanuja — Mpuna Tomesa
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BOBC}I M KOHTEKCT HA HACTAHOT

Ha 11 nexemBpu 2025 ropuna, Bo Ckormje, CeBepHa MakenoHuja, ce oJpa 3aBpIIHUOT HACTaH
3a mucemuHanuja Ha Erasmus+ mpoekrotr You(th) Will Be Free, co mTo ce onbenexa kiydHa
MIPECBPTHULIA BO JKUBOTHUOT IUKIYC Ha MPOEKTOT. HacTaHoT Oelre 3aMHUCIIEH KAaKO CTPATEIIKH
MOMEHT 3a KOHCOJIMIMPAE U CIOJEIyBalbe Ha 3Hacwara COo3JaJeHU BO TEKOT Ha MPOEKTOT, 3a
IIpe3eHTalija Ha HETOBUTE KOHKPETHHU PEe3yITaTu M UCIOPAaKU, KaKo U 3a 3aeJHUYKa pediekcuja
3a HETOBOTO IOIIMPOKO BIMJaHUE U UIHATA OJPAIIUBOCT.

[Tokpaj emHOCTaBHa MNpe3eHTAalMja Ha pe3yinTarure, KOH(epeHIujata (YyHKIMOHUpAIIEe KaKo
IPOCTOp 3a Jujaior Mery IOBeKEe 3acerHaTd CTpaHH, OOeNWHYBajKM MPOEKTHH MapTHEPH,
MJIQIMHCKH Pa0OTHUIM, MIJIAJIA Jyre, OPraHM3AIMH Off TParaHCKOTO OMNIITECTBO W JIOKATHU
YUHUTEIW aKTHBHM BO o0JjiacTa Ha CONMjaliHATa HWHKIy3Wja, HedOpMaTHOTO 0OpazoBaHUE,
3ajaKHyBambETO HA MJIAJINTE W IATEKUTE 32 PEHHTETpaIlja Ha MJIa/Iy JIMIa BO PAaHJIMBU CHTYalllH,
BKJIYYHTEITHO ¥ OHUE TTOTO/ICHH O] IPUTBOP WIIN alITEPHATHBHU MEPKH.

Hacranor ce ompxxa Bo Gragjanski Resursen Centar (I'pafancku pecypceH LieHTap) u Oere
opramm3upan on PEL, Bo Tecna copabotka co SOS Europa, KoopAawHAaTOp Ha MPOEKTOT.
Xubpumauor (HopMaT Ha HACTAHOT OBO3MOXKH M JIOKQJIHO yY€CTBO M TPAHCHAIMOHAJICH JTOCET,
[EJIOCHO YCOTJIACeH CO HENUTE 32 JUCEMHUHAIH]a Ha TIPOEKTOT.

IIpodua Ha myOdamKaTa 1 HAMMHHA HA Y4€CTBO

Hacranor 3a nucemunanuja coOpa npubnumxHo 70 ydecHUIM, KOMOMHHMpajKu (GU3UYKO
MPUCYCTBO W OHJIAJH ydecTBO. IlyOnukara Oemre aHOHMMHO MpoQHIMpaHa W IO OApas3yBaile
MYJITHAMMEH3UOHATHHOT €KOCHCTEM Ha KOj TIPOCKTOT ce oOpaka.

#£FHIRD
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Mery ydecHunure 6ea MIQIMHCKH PaOOTHHILM M COLMO-€TyKaTHBHU MPaKTHYapH, MJIaau Jyre,
NPETCTaBHULIM HAa MAapTHEPCKUTE OPraHM3alUH, JOKAJHM YMHUTEIW M AaKTUBUCTH, KaKO M
OpraHu3aly Kou padboTar Bo o0sacTa Ha CTPYYHOTO O00pa3oBaHHE U OOPa30BHHUTE MAaTEKH BO U
HA/IBOP OJ] Ka3HEHO-TIONPAaBHUTE MHCTUTYIUH.

e/ Ha HACTAHOT 32 IMCEeMUHANHja

Hacranor 3a nucemunanuja Geie peanusupad Bo pamkute Ha WP4 — JluceMuHanuja u umaiie u
KOMYHUKAIIUCKHU U CTPATEIIKH LIEIJIN.

HOKOHerTHO, HaCTaHOT UMalI€ 3a LCI:

® Ja I'M MPEe3eHTUpPa U JUCEMUHHPA Pe3yJATaTHTe, allaTKUTE U 3HaeHaTa Pa3BHUEHH BO TEKOT
Ha TIPOEKTOT;

e oduIMjaTHO Ja TO TPOMOBHpA U MPHKake (GUHAIHOTO BHJICO HA IMPOCKTOT (BO pPaMKHUTE
Ha Mcnopavyanunor pesynrar D4.1) u U3semrajor ,,You(th) Will Be Free* (Mciopauanuot
pesynarar D3.3);

® Jla TIOTTUKHE JUjajor 3a UJHU aKTUBHOCTH, MAPTHEPCTBA M UMIUIHKAIIMHA BP3 TOJTUTHKU
Ha JIOKAJTHO, HAIIHOHATHO ¥ METUTEPAHCKO HUBO;

® J1a ja 3ajakHE MpeXara U copaboTKara Mery OpraHu3aIuuTe, MIATUHCKUTE PAOOTHUIIA U
WHCTUTYIIMOHATHUTE YNHUTEIIH, CO eI OAPKIUBOCT U IIOHATAMOIITHH aKTUBHOCTH.

Bo Taa cmucna, HaCTaHOT HEMallle CaMO PETPOCIEKTUBEH KapaKTep, TyKy U BU3Hja HACOUCHA KOH

WAHWHATA, To3uiuoHupajku ro You(th) Will Be Free xako pedepeHTHa pamka 3a HIHH
WHUIIM]aTUBYU BO MJIAJIMHCKATa paboTa U MPOLIECUTE Ha pEUHTErpaIlrja.

NMnuieMeHTallMja HA HACTAHOT M IVIABHU COAPKUHU

Hacranor 3amo4yHa co perucrpainyja Ha y4YeCHHUIMTE, MO IITO ClIEAeHIe HHCTUTYILHOHAIHO
OTBOpame CO TO3JpaBHU oOpakama oJ] opranmsauujara jaomakuH PEL, Enousa Kacanen
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(koopnunatop Ha mnpoektoT, SOS Europa) m ®panuecka Ywuapanu, KOOpAMHATOpPKA Ha
¢bunanHuOT u3BemTa) Ha npoekToT (Mcnopauanuor pesynarar D3.3). OBoj BoBeeH MOMEHT I'
[IOCTaBU LIEIUTE Ha JEHOT, 'O KOHTEKCTyaJM3upalle MPOEKTOT BO PAMKHUTE Ha IporpamMara
Erasmus+ 1 ja MicTakHa pa3HOBUIHOCTA HA MPUCYTHUTE YUECHULIH.

[Toroa cnenemie ceondareH nperies Ha MPOEKTOT, KOj T BOJEIIEC YISCHULIUTE HU3 €BOyLHjaTa
Ha You(th) Will Be Free, on muior ¢azara no HeroBara MoImMpOKa MEIUTEPAaHCKA TUMEH3H]A.
[Ipe3senramujata v omndarn TPUTE OCHOBHH CTOJN0Aa HAa MPOEKTOT, JIOKAJTHUTE AKTHBHOCTH
CIPOBEICHU OJ1 MapTHEpUTE, MporpamMuTe 3a 00yKa Ha MJIAJAMHCKH PaOOTHULIM M AaKTUBHOCTHUTE
peanu3upaHy co MIIaau Juia Bo pu3uk. [loceOHO BHMMaHue Oerle MOCBETEHO HAa aKTUBHOCTUTE
3a MOAWTHYBaWkE€ HA CBECTa MOBP3aHHU CO MAaJOJETHHUUKHOT MPUTBOP U AITEPHATUBHUTE MEPKU,
Kako M Ha IIeHTpajHaTa yJlora Ha COIMO-eAyKaTMBHATa aHWMaldja U HedOpMaIHOTO
o0pa3oBaHME KaKO XOPHU30HTAIHU METOIOJIOTUH.

Cexkoja mapTHEpCcKa opraHu3aiyja MPHUIOHECE CO KpaTKH H3jarama, CIOACITYBajKH KOHKPETHHU
NPAaKTUKA, KOHTEKCTYyalTHH MPEIU3BUIIM U HayYeHH JIEKIIUHU, CO IITO JIOTOJHUTEIHO Ce 3ajaKHa
KOMIIapaTHBHATA U TPaHCHAIIMOHATHATA BPEAHOCT Ha TIPOCKTOT.

Kiyyen MOMEHT Ha HacTaHOT Oellle MPUKaKyBamkEeTO Ha (PMHATHOTO BHUIEO HA mpoekTot (D4.1),
Koe Oerie mpeTrcTaBeHo 1 Moaepupano on Opanuecka Ynapanu:
https://www.youtube.com/watch?v=cOjZ2amQna8

JIOKyMEHTapHUOT (UIM MOHYAM CHJIHA BH3yellHA CHHTE3a Ha IMaTyBambeTOo Ha IPOEKTOT,
HCTaKHYBajKU T MJIaJIUHCKUTE paOOTHULM KAKO MEHTOPU M HOCUTEIM Ha MPOMEHH, TATEKUTE 3a
3ajakHyBamkbe€ Ha MIIAJUTE M BIMjaHUETO HA OOyKHTe, pabOTWIHMLUTE W Mel'yHapOIHHUTE
pa3meHnu. Buaeoro ru Harmtacu copa®oTkara, OTHOPHOCTA U 10BepOaTa Kako KIIyYHH BPEIHOCTH
IITO TO TIOAPKYBAAT MPOEKTOT.

le/ll]OHeCI/l Ha HA/IBOPCIIIHA 'OCTUH-TOBOPHUIIA

#£FHIRD
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[Tporpamara Oerie MOTOTHUTETHO 300TaTeHa CO JBajIla HAJIBOPEITHU T'OCTUH-TOBOPHHIIH, YUU
MIPUAOHECH ja MPOIIMPHUja JUCKyCHjaTa W ja TIOBp3aa MJIaJIMHCKaTa paboTa CoO KOMIUIEMEHTapHU
poeCUOHAIHN ¥ HHCTHTYIIMOHAITHH MTEPCIIEKTHBH.

Hpuna Tomesa, MoaHa Au3ajHEpKa U KYJITypHA MpPaKTUYapKa, MPE3CHTUpAIe TPOEKT 3aCHOBaH
Ha paOOTWUITHUIM 32 KPOCHE U JM3ajH pealM3upaHd CO KCHU NUIIeHH of ciobdona. Hejsunara
I/IHTepBeHHI/Ija IMMOKaXXa KaKO KPCATUBHUTC IMPOLCCHU MOKAT Jda CTaHar C(i)eKTI/IBHI/I aJIaTKU 3a
conyjaiaHa ¥ NpodecuoHalHa pEerHTEerpairja, NOTTUKHYBAjKH aBTOHOMH]A, CaMOU3Pa3yBambe U
PEKOHCTpPYKIMja Ha HWACHTUTETOT. KOMOMHHpajKM 3aHACTYMCTBO, NM3ajH W KOMYHHKAIIUCKH
CTpaTervu, MPOCKTOT JEMOHCTpPHUpAIIe KaKo KPEaTHBHOCTA MOXE Ja IO MOJJIPKU Pa3BOjoOT Ha
TpPaHCBEP3aJIHU BEIITHHU U Jia IOMOTHE BO HAJIMUHYBAamb€ Ha COIMjajiHATA CTUTMa MOBP3aHa CO
MPUTBOPOT.

Tona KapeBa Tanecka, mpaBHa COBETHMYKAa BO XEJICHHIIKAOT KOMHUTET 32 YOBEKOBH IpaBa,
MOHYAYW TIpaBHA U YOBEKOBO-TIpaBHA MEPCIEKTHBA 3a MAaTEeKUTe Ha peumHTerpanuja. [lornupajku
ce Ha TEeKOBHU U 3aBPLICHH NMPOEKTH, Taa TU pa3riea CTPYKTYPHHUTE U IPaBHUTE IPEIU3BUIIN CO
KOM CE€ COOUyBaaT OCYJEHH JIMIa 1 MaJOJIETHUIIN, UCTAKHYBajKH ja yJlorara Ha OpraHu3aluuTe 3a
YOBEKOBH IpaBa BO 3aCTAIlyBamkETO, 3AIITUTATa U MIPUCTAINOT 10 yCiayru. Hej3suHuoT npugoHec ja
HAJOMOJHU COLIMO-€yKaTUBHATA TEPCIEeKTHBAa Ha TMPOEKTOT, HAIIAacyBajkh ja BaKHOCTA O]
WHTETpaIja Ha MJIaJIMHCKaTa paboTa BO MOIMIMPOKHU MPABHU U MHCTUTYIIMOHATHH PaAMKH.

Temarcku npuaoHecu npousJaesenn o npoexrot (D4.1)

LlenTpannara Temarcka cecuja, moaepupana on dpanuecka UYuapanu, npeTrcTaBu TPU KIyUYHU
AHATUTUYKY TPUOHECH MTPOU3IIE3EHH O] IPOEKTOT.

[IpBo, mmckycujata 3a yiorara Ha MIQJIMHCKUTE PaOOTHHIIM BO MeIUTEpaHOT MOKaka KaKo
IMpaKTU4apuTe IlejCTByBaaT BO MCKIYYUTCIIHO PASHOBUIHU W YCCTO KPUTHYHU COIII/IjaJ'[HI/I,
KyJATYpHH W CEKOHOMCKHM KOHTEKCTH, JOJEKa CIOAeTyBaaT 3acJHWYKAa MHCHja HAco4YeHa KOH
MIPEBEHIIN]ja, 3ajaKHYBamke U peuHTerpanuja. M mokpaj pa3nukure Mery HallMOHATHUTE CUCTEMHU,
jacHO ce MCTaKHAaa CUJIHH TPAHCBEP3aJIHU KOMIICTCHIIUU M 3a€THHYKU BPEIHOCTH.
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Bropo, ¢okycor Ha coumo-eqykaTHBHaTa aHMMallMja U MEKHUTE BELITHMHU MOTBPAM JI€Ka OBHE
€JIeMEHTHU ce (pPyHJaMEeHTaJHHU 3a aHTaXXMaHOT Ha MJIaJUTEe W HUBHATA JIOJIFOPOYHA aBTOHOMH]A.
KpearuBHocTa, KOMyHHKaIujaTta, THUMCKaTta paboTa W €MOIIMOHAJIHATa OTIOPHOCT Oea
UICHTU(PUKYBAHU KaKO CYIITHHCKH JIOMOJHYBamka Ha TEXHUYKATa 00yKa, 0COOCHO BO MPOILIECUTE
Ha pEeUHTErpalyja.

Koneuno, cecujara ,,MitaquHCKu paOOTHUIIM ¥ MIIAJH: JBE KOMIUIEMEHTAPHHU TEPCIIEKTUBU TO
UCTpaXH JAMJaJOrOT TIOMely WCKycTBaTa Ha TNpaKTHYapuTe M TIACOBUTE Ha MIIAJIUTE.
Juckycujata ja 3ajakHa ujejata 3a MiIaJHHCKaTa padoTa Kako MpoIeC Ha KO-Kpeupame, 3aCHOBaH
Ha CiylIame, 1oBepOa M 3aeIHUYKA OATOBOPHOCT. [IpupoHecuTe on MapTHEpPHUTE M MIIAIUTE
YYECHHIIM JOTIOJIHUTEIHO T0 300raTuja OBOj AMjalior.

Banjanne, 3akiay4donu u caeagnn yexopu (WPS)

3aBpIIHaTa cecwja ro CHHTETHU3WpaIle TOCTUTHATOTO BIIMjaHUE HA IPOEKTOT, MCTaKHYBajKU
pe3yliTaTd BO OIHOC Ha OOyYeHW MIIAJWHCKU PaOOTHHIIM, BKIYYSHH MJIAJW JIMIA U 33ajaKHATH
OpraHM3allMy. YUYECHHWIUTE DPAa3MHUCIyBaa 3a IMEPCHEKTHBUTE 3a OAPXKIMBOCT M KOHKPETHHTE
MOHATaMOIIIHM AKTHBHOCTH, BKIY4yBajKH ja ymorpedara Ha MPOEKTHHUTE PE3YATaTH U II0
3aBPIIYBambETO HAa MPOEKTOT.

berre HaraceHo Aeka JONMONHUTEIHN aKTUBHOCTH 3a AMCEMMHAIMja KE Ce pean3upaar BO CUTE
MapTHEPCKU 3EM]H.

CoOpanmu MaTepujajim U pe3yJTAaTH O] HACTAHOT
Hacranor 3a qucemunanuja co3maje ceondareH ceT Ha MaTepHjaiu, BKIydyBajKu:

aresjara Ha HaCTaHOT;
MPE3EHTAIUCKH CJIaj/I0BH;

W3zBemtajor ,,You(th) Will Be Free®;

[ J

)

e npeseHTanyja Ha Mpuna Tomiesa;

[ J

e (uHATHOTO BUAEO Ha NpoekToT (D4.1);
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® (oTo 1 BUACO JOKYMEHTAIH]a.

Be6-cTpanuiia Ha IpoeKToT co (HOKyC Ha HACTAHOT:
https://www.piattaformaprogetti.eu/youth-will-be-free/

Cure marepujany Ke OuJar jaBHO JOCTAIlHW Ha BEO-CTpaHMIIATa HA MPOEKTOT, BO MOCEOEH J1em
MOCBETEH Ha JOKyMEHTAIlMjaTa o]l KOH(pEpeHIjara.

Ipunosn

[Ipunor 1: Arenna Ha HACTaHOT
[Tpunor 2: doto ranepuja
[Tpunor 3: Ilpe3enTanuja na Upuna Tomesa

EDUCATION ‘JJ)?



https://www.piattaformaprogetti.eu/youth-will-be-free/

YOUTH WILL " FREE

Co-funded by y '-~,
the European Union i

PuHaHcumpaHo op Esponckata YHuja. CTaBoBWTEe M MUCnewata M3paseHu OBAe Ce MCKIYYMBO Ha aBTOPOT/aBTOpWUTE W He
ofdpa3syBaaT HYy>XHO cTaBoBWTe Ha EBponckaTta YHuja unu Ha M3BpLuHaTta areHumja 3a obpasoBaHue v kyntypa Ha EBponckaTa YHuja
(EACEA). Huty EBponckata YHuja Huty EACEA He moxat fa ce cMeTaaT 3a OAroBOPHM 3a HUB.

YOUTH WILL
N2

e

Shopj, 11122025
e
s Tl

EDUCATION




YOUTH WILL *© FREE
x |2

Co-funded by nes
the European Union

PuHaHcumpaHo op Esponckata YHuja. CTaBoBWTEe M MUCnewata M3paseHu OBAe Ce MCKIYYMBO Ha aBTOPOT/aBTOpWUTE W He
ofdpa3syBaaT HYy>XHO cTaBoBWTe Ha EBponckaTta YHuja unu Ha M3BpLuHaTta areHumja 3a obpasoBaHue v kyntypa Ha EBponckaTa YHuja
(EACEA). Huty EBponckata YHuja Huty EACEA He moxat fa ce cMeTaaT 3a OAroBOPHM 3a HUB.

\\

O

4FHIRD

(- —




YOUTH WILL ©* FREE
x |2

Co-funded by e
the European Union

PuHaHcumpaHo op Esponckata YHuja. CTaBoBWTEe M MUCnewata M3paseHu OBAe Ce MCKIYYMBO Ha aBTOPOT/aBTOpWUTE W He
ofdpa3syBaaT HYy>XHO cTaBoBWTe Ha EBponckaTta YHuja unu Ha M3BpLuHaTta areHumja 3a obpasoBaHue v kyntypa Ha EBponckaTa YHuja
(EACEA). Huty EBponckata YHuja Huty EACEA He moxat fa ce cMeTaaT 3a OAroBOPHM 3a HUB.




YOUTH WILL *© FREE
L

Co-funded by . "
the European Union ;

PuHaHcumpaHo op Esponckata YHuja. CTaBoBWTEe M MUCnewata M3paseHu OBAe Ce MCKIYYMBO Ha aBTOPOT/aBTOpWUTE W He
ofdpa3syBaaT HYy>XHO cTaBoBWTe Ha EBponckaTta YHuja unu Ha M3BpLuHaTta areHumja 3a obpasoBaHue v kyntypa Ha EBponckaTa YHuja
(EACEA). Huty EBponckata YHuja Huty EACEA He moxat fa ce cMeTaaT 3a OAroBOPHM 3a HUB.

YOUTH WILL
\ |7

] [

TRANCESCA €A

Skopje, 11.12.2025
Sereening of the Final Video
Francesca Ciarall

iwd D080 Aafe0@EDS




YOUTH WILL ©* FREE
x |2

Co-funded by e
the European Union

PuHaHcumpaHo op Esponckata YHuja. CTaBoBWTEe M MUCnewata M3paseHu OBAe Ce MCKIYYMBO Ha aBTOPOT/aBTOpWUTE W He
ofdpa3syBaaT HYy>XHO cTaBoBWTe Ha EBponckaTta YHuja unu Ha M3BpLuHaTta areHumja 3a obpasoBaHue v kyntypa Ha EBponckaTa YHuja
(EACEA). Huty EBponckata YHuja Huty EACEA He moxat fa ce cMeTaaT 3a OAroBOPHM 3a HUB.

oA
W/ afL
3




YOUTH WILL " FREE

x |2

Co-funded by e
the European Union

PuHaHcumpaHo op Esponckata YHuja. CTaBoBWTEe M MUCnewata M3paseHu OBAe Ce MCKIYYMBO Ha aBTOPOT/aBTOpWUTE W He
ofdpa3syBaaT HYy>XHO cTaBoBWTe Ha EBponckaTta YHuja unu Ha M3BpLuHaTta areHumja 3a obpasoBaHue v kyntypa Ha EBponckaTa YHuja
(EACEA). Huty EBponckata YHuja Huty EACEA He moxat fa ce cMeTaaT 3a OAroBOPHM 3a HUB.




MADE IN

PCF IDRIZOVO



This is not a story about punishment, but about possibility.
When you give someone a chance to create, you give them
a reason to believe again.

Fashion can be more than beauty; it can be social repair.
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