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ANALYSIS OF 
THE PROJECT 
AND OF THE 
ACTIVITIES 
REALISED

1) KOM

The kick off meeting of the project took place on 3 
September 2021 in Rome.

The Extraordinary social change through sport project aims 
to improve socio-sport animation through cooperation 
between sports promotion bodies and organizations that 
promote social inclusion.

The objective is consistent with the topic "Encourage social 
inclusion" and "Equal opportunities in sports“.



2) 
INTERNATIONAL 
MEETING
IN ROMANIA

The second international meeting of the project took place on 
18 February 2022 in Bucharest, Romania.

The meeting led to the development and definition of 
guidelines to be transferred to the partner associations and to 
all sports and social associations, useful to promote the inclusion 
of a number of categories of people who suffer from prejudices 
and difficulties in economic, geographical and cultural terms.

The result was the creation of quality guidelines, using the 
expertise of all participants in the event.



3) 
INTERNATIONAL 
MEETING
IN BULGARIA

The third international meeting of the project took place on 10 May 
2022 in Bansko, Bulgaria.

the aim of the meeting was to sharing the results of the use, of the 
guidelines drawn up at the previous meeting, and based on the 
results, the participants divided into working teams and developed 
a methodology for the application of the guidelines, which could 
be replicated and shared with all interested stakeholders.

The methodology was created according to a practical approach, 
with a view to daily use applicable to those categories of people 
who are fragile, marginalised or discriminated against



RESULTS OBTAINED

Guidelines for quality social-sports animation

Method for verifying the quality standards of social and sports activities

Network open to other interested associations



IMPACT

Associations will be able to self-
assess their activities, what 
impact they generate, what 

benefits they bring and how they 
can continue to improve.

All persons operationally 
involved in this project was active 

by creating a dynamic and 
collaborative environment 

improved their teamwork skills, 
interpersonal conflict resolution 

and acted in a constructive spirit.



IMPACT

Youth workers from other organisations
will be able to participate indirectly, make 
contact with participants, be inspired by 
new projects, learn about the Erasmus 
Plus programme and its opportunities, 

find potential partners.

Raise awareness of the need for enhanced 
cooperation at European level on their 

own topics of action. 

The staff of other non-partner associations 
will be able to use the results of the 

project to apply it to their own context. In 
this way they will have the opportunity to 
exploit the benefits of the project even if 

they did not participate in it.



IMPACT

Beneficiaries will be able to benefit 
from the results of this project and 
apply them to their 'concrete case'. 
Authorities will be able to use the 
methodologies produced and thus 
generate a multiplier effect of the 

results.

Political decision-makers, on the other 
hand, will have the opportunity to 

collaborate with the agencies involved 
in advocacy policies on the topic 

and/or improvements at regulatory 
and governmental levels (at regional, 

national and European level) with 
respect to the project topics.



FUTURE WORKS AND PROSPECTIVES

• How can we disseminate the results of the 
project, reaching as many stakeholders as 
possible?

https://wall.sli.do/event/hhcRERNVpXxjhmxNJt
8zUf?section=cd5d3d5a-1351-48cb-ad09-
e409379940c1

https://wall.sli.do/event/hhcRERNVpXxjhmxNJt8zUf?section=cd5d3d5a-1351-48cb-ad09-e409379940c1


FUTURE WORKS AND PROSPECTIVES

• How can we spread increased networking 
between our associations and associations 
outside our consortium?

https://wall.sli.do/event/hhcRERNVpXxjhmxNJ
t8zUf?section=cd5d3d5a-1351-48cb-ad09-
e409379940c1

https://wall.sli.do/event/hhcRERNVpXxjhmxNJt8zUf?section=cd5d3d5a-1351-48cb-ad09-e409379940c1


FUTURE WORKS AND PROSPECTIVES

• Ideas for a 2.0 project, both in the field 
of sport and youth.



THANKS TO ALL 
OF YOU AND …. 
READY FOR THE 
NEXT 
COOPERATION. 


